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Virtual Meet & Greet Session

Texas Child Care Leadership Academy- Coming to Your Area!

TRS Mentors from your Workforce Board have recommended YOU for this
training opportunity! Don't miss out!

Join Together4Children for a Meet & Greet session to learn about the Texas Child Care
Leadership Academy for owners, directors, and assistant directors. This nationally recognized
training is free! Gain fresh ideas to retain staff, create a positive work environment, and build
a winning team. Unlock Your Leadership Potential!

Step 1: Register for a Virtual Meet & Greet Session
Choose one session:

e April 30 from 11:30 a.m. — 1 p.m.
e OrMayl1lfrom11:30a.m.—1 p.m.

Step 2: Complete the Academy Eligibility Form prior to the session.

For more information, call 512-970-1904 or email kathyk@together4children.org. For details
about the Texas Child Care Leadership Academy, visit Together4Children.org.
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As a participant you will:

Engage in thought-provoking activities, in-depth discussions, and valuable peer
interactions that will challenge your thinking about leadership

Discover new ways to inspire a thriving work climate and promote teacher retention
Gain leadership skills to guide your program'’s direction, achieve goals, build trust and
create passion

Enroliment includes:

Interactive training sessions

Professional Learning Community virtual sessions

The Director’s Toolbox Management textbook series and instructional materials
Pre-Post administrations and analysis of the Early Childhood Work Environment Survey
Program Quality Improvement Plan and Mini-Grant

Registration and hotel accommodations to attend Together4Children’s Voices of
Empowerment Leadership Symposium

Attendance stipend (rules apply)

Mentor support

Testimonials

"This program has changed me and renewed my passion!"
"I feel all directors should attend this leadership academy."
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In partnership with the Texas Workforce Commission. Equal Opportunity Employer/Program. Auxiliary aids
and services are available upon request for individuals with disabilities.
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