Texas Child Care Leadership Academy Calendar
Capital Area

Date Time Virtual/In Person Training Topic
11/9/20 12:00-1:30 Virtual Meet & Greet
12/16/20 11:00-12:00 Virtual PLC #1 — Orientation
1/13/21 11:30-1:30 Virtual Module 1- Part One- Great Place to Work
1/20/21 12:00-1:00 Virtual PLC #2
1/27/21 11:30-1:30 Virtual Module 1- Part Two- Great Place to Work
2/10/21 11:30-1:30 Virtual Module 2- Part One- Leadership in Action
2/17/21 11:30-1:30 Virtual Module 2- Part Two- Leadership in Action

3/2/21 9:00 - 4:00 In Person Module 3 — From the Inside Out
3/24/21 12:00-1:00 Virtual PLC #3

4/7/21 11:30-1:30 Virtual Module 4 — Part One- Making the Most of Meetings
4/14/21 11:30-1:30 Virtual Module 4 — Part Two- Making the Most of Meetings
5/25/21 9:00 — 4:00 In Person Module 5 — Circle of Influence
5/26/21 1:00-2:00 Virtual PLC #4

6/8/21 9:00 —4:00 In Person Module #6 — The Right Fit

7/13-14/21 2 Days In Person Module #7 — Inspiring Peak Performance / Power of
Peer Learning Teams
&
Empowerment Leadership Symposium

10/5/21 1:00-2:00 Virtual PLC #5

*PLC — Professional Learning Community




